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X» In the early part of 1951 the 

construction of a new type srrp WTG n naci oeen creerod. by the Russians. 

It was to be a typo between a minesweeper and a destrcyer, 100 to 120 
neters lone, top speed at least 35 sea 'lies per hour, nediun range, twin 
screu diesel motors. The Russians did not mention uhat • ind cf armament 
it uas to carry or wh&t its mission uas to be. 

2. A specialist uas sought for the project and found in the per re n cf \ alter 
Echlad . He had been head cf the Havel Oonstrv.cticn bureau hast, and after 
the war, teclmical director of the lepton Shipyards, lx etc cl . Unfortunately, 
Sohlacl uas in a Ixstoch jail at the time, having lx*en found guilty of 
possessing old construction plans cf the b’eptun Shipyard and of the femer 
Haval Construction bureau hast at boenigsberg. He uas released about the 
middle of 1951, after having served si:: months cf his sentence, and he 
undertooi the jcb. lie pi cl ed the twenty best teclmical designers of the 
People’s Shipyard, Stralsund, and moved with them into the former casern 
area at Stralsund-Schtredenschanse which uas placed at their disposal by „ v . 
the Sea holice. ZoAi 


In the letter part cf 1951, Schlacl: submitted a proposal fc-r a inem/eeper 
with very powerful engines. The Goman minesweeper type 11-43 served as 
the basis for his plans. Four diesel rioters of 5,000 II" each, two engines 
wciv ling cn one shaft, woifid have been needed. 25X1 
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J In rxstoci ^ 


□k. 


head cf the plant. Director Lapp] , 

Kapp related th-vfc his plant was busy at the tine with the construction 
cf a 1,200 IIP IIW2I diesel modeled after on© from a former German minesweeper 
(R-Fjoat) which had been placed at their disposal by the Russians. The 
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casting of the bloel for the 1,200 HP engine had already created great 
difficulties, as the large foundry had not yet been erected. It might 
have been possible to have the block for the 5,000 IIP motor cant in an» 
other foundry, but it would have been impossible to manufacture the 
crankshafts, for no factory existed in East Germany which could produce 
the cranl shafts for the 1,200 IIP motors, let alone one for a 5,000 HP 
notor. 25X1A 


5. At WoXf-Buekatn 


it 
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would be impossible to build the diesel there since, first of ell, 
they wore a SAG enterprise and completely occupied with reparations 
orders, and secondly, they had no machinery to produce cronl shafts of that 
type. Tho plant v:ao capable of manufacturing crankshafts only up to 
the size for the eight cylinder 350 IIP diesels. 


6. I H it would be impossible to construct the 

diesel at HHIiAG in Goerlitz, because the large machines which night 
have been capable of producing it had been dismantled. The plant was 
assei:* ling a 1,000 IIP 1-IAII diesel motor to be displayed at tho spring 
fair in Leipzig in 1951* It was made of old spare parts dating; Laol. 

the war. For lack of proper machinery, the crartl shaft was made 
b~ r hand in the apprentice workshop. 


7 . 


| | dees not knot/ if Herr Schlack was ever able to ret his Improved 

minesweeper produced* 
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1*1 l ■ . J Cement . WUMAG ■= Waggon - und Masehinenbeu AG. 

Bnmnenstr&sse 11, Goerlltz. 
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